
 

 

 

 

 

 

 

 

Response to Internal Audit report 

(July 2020) 

 
  

Control 
area 

Issue Recommended Action Proposed Council Action 

Budget 
Report 

The budget spreadsheet used 
does not include comparatives 
and actuals which limits its use a 
tracking tool. 

Once the council moves across to 
standard software in 2020/21 the 
system reports can be used. 

The RFO has been undertaking 
training on the new system. It is now 
being used as the cash book and we 
expect the reporting to be in place for 
September 

Earmarked 
and 
general 
reserves 

The reserves of the council are 
higher than the standard 
guidance and the earmarked 
reserves are not in accordance 
with the updated guidance. 

At the next available meeting, 
members should assess the reserves 
and reallocate to bring them into 
compliance with the guidance (see 
para 5.32 here) 

Reserves for Bishopstoke Council are 
planned to be between 25% and 40% 
in the medium term. Guidance 
suggested they should be between 
25% and 30%.  
Current projections show reserves at 
<50% by March 2021, <40% by March 
2022 and <30% by March 2023. 
It would be possible to achieve this 
more quickly by utilising more of the 
reserves in the next budget. This 
would, however, imply a larger 
precept increase in the following years 



to maintain the correct level of 
expenditure and reserve. 
Regarding the purpose of earmarked 
reserves, this is being covered 
elsewhere on the agenda for 28th July 
2020. 

AGAR Box 
4 

In the draft figures presented for 
audit, expenses and allowances 
had been included in Box 4 
rather than box 6. 

As per the updated guidance (see 
para 2.16 in the above link) only direct 
payroll costs should be in box 4 from 
now on. 

This change in practice comes into 
force for 2020-21, but the RFO has 
changed the 2019-20 form as 
recommended by the auditor for 
comparison purposes going forward. 

VAT  
reclaim 

The council has not been 
reclaiming VAT on a regular 
basis. Annual returns are not 
good for cashflow. 

From April 2020 the software VAT 
claim system can be used quarterly. 
 

There were delays in implementing 
the new software which led to VAT 
claims being completed manually for 
2019-20. The VAT returns will be 
made quarterly. 

Charities The Council has decided not to 
take over the BCA building, but 
should be aware that its Charity 
returns are not up to date. 

Whenever the council works with or 
provides grants to charities, it should 
ensure that they are compliant with 
regulations. 

This will be done. 

Website The officers are still populating 
the new website with the 
required documents. 

Over the coming months, members 
should review the checklist (page 28) 
and notify officers of any omissions. 

This will entail much more detailed 
information on payments being 
published, as well as information that 
we have not previously published. 
This work is taking place and will take 
shape as the website is updated over 
the coming months. 

 

 

We are particularly pleased that the auditor noted that “the records and systems of the Council are in excellent order”. 


