
 

 

 

 

 

 

 

 

Response to interim Internal Audit report – March 2021 
 

Control 
area 

Issue Recommended Action Proposed Council Action 

Bank and 
deposit 
accounts 

At present the current account is 
with the Co op and reserves are 
held on deposit with EBC. There 
have been known issues with 
the bank and EBC do not have 
FSCS cover although the 
interest rate is competitive. 

The council has been looking at 
alternative providers and might want 
to consider sector specialists such as 
CCLA and to look at the providers 
used by Town Councils to find those 
who understand the needs of the 
sector. 

Continue with review of banking 
options, including recommendations 
from auditor. 

Earmarked 
and general  
reserves 

The overall reserves of the 
council are quite high, but the 
unavoidable costs of supporting 
the Memorial Hall charity mean 
that the general reserve is within 
expectations. 

In advance of the year end, please 
ensure that a clear minute of 
earmarked reserves is made. 

This is item 14 on the agenda for 23rd 
March. 

Climate 
change and  
sustainability 

The council has declared a 
climate emergency but it is 
unclear what actions have been 
agreed.  

Members and officers may find the 
ideas here of use to create benefit for 
residents. 

Climate change group to submit 
report on potential actions before 
April 30th. 

Website 
updates 

The officers are making 
significant progress in updating 
and populating the website with 
the required information. 

It may be beneficial to include the 
date of approval of policies and terms 
of reference so that members and 
stakeholders can track changes. 

Work to continue adding to website, 
including recommendations from 
auditor. 



Memorial 
Hall 

The council has taken over the 
trusteeship of the Memorial Hall 
charity and is looking at options. 

Grant funding is available to charities, 
but councils also have the option of 
PWLB loans to allow projects to go 
ahead. 

All funding options to be considered 
by RFO within 3 months to give 
Council options. 

Deferred 
decisions 

It appears that on certain 
occasions, the council has 
deferred decisions for a 
perceived lack of information. 

It may be worth officers amending the 
agenda paper template to include the 
legal basis for each decision as well 
as the financial implications. This will 
allow faster and more effective 
decision making by members. 

Clerk to investigate amending the 
agenda as described. 

 


